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City Administrator Update
Celebrate Success

Round 3 of the Davenport DREAM Project 
is underway. Recipients have been meeting 
with City staff to go over project scopes. 
Homeowners recently had the opportunity 
to attend a workshop that connected them 
with area contractors that have indicated 
interest in bidding on Davenport DREAM 
homes.

RESIDENTIAL DREAM WORKSHOP

WELCOMING
N E I G H B O R H O O D SThe City recently sold a completely renovated 

home through the Urban Homestead 
Program. Brandi Bea (pictured right in front 
of her new home) and her son began moving 
in late November. Both are looking forward 
to participating in the neighborhood garden 
across the street.  Welcome home!

The UH Program continues to grow and 
provide housing to low- and moderate-income 
families throughout our community. The goal 
going forward is to increase the number 
of home sales in the UH Program. The next 
project, 637 Oak Street, will be completed and 
put on the market in early 2022. Additionally, 
the City recently purchased a home located 
at 1413 West 13th Street with plans to begin 
cleanup by the end of this year.

URBAN HOMESTEAD

PICTURED ABOVE:1413 WEST 13TH STREET



Vibrant Region V IBRANT
R E G I O N

The City of Davenport has awarded 
approximately $900,000 to seven 
local businesses through round 2 
of the Commercial DREAM Project! 
The goal of the DREAM Project is to 
enhance the exterior of distressed 
commercial properties through the 
repair and rehabilitation of the façade 
and revitalize the surrounding area. 
The community may notice some 
projects have begun including Total 
Cluster Fudge in the former Save-A-
Lot building on West 4th Street.

COMMERCIAL DREAM 
UPDATE

$900,000
IN FUNDING

7
SMALL 
BUSINESSES

• Graverts Auto Sales LLC
• Nico’s Tire
• Tappa’s Steak House
• Turner Hall
• Duncalf Chiropractic
• D & K Real Estate
• Total Cluster Fudge (below) 

CURRENT PROJECTS INCLUDE:
Pictured in order to the right



High-Performing Government

The Purchasing Division hosted a Small Business and 
Disadvantaged Business Enterprise (DBE) Workshop on 
November 18, 2021 at the Fairmount Library. Invitations to 
the workshop were sent to the Iowa State Extension small 
business mailing list, Quad Cities Chamber of Commerce 
small business mailing list, LULAC members, NAACP 
members, and all current registered suppliers with the City.    
The workshop aimed to educate area businesses on the 
City of Davenport’s bidding process, breaking down barriers 
to entry to doing business with the City. Staff shared how the 
City’s procurement process works, examples of goods and 
services the City purchases, how to access open bids, and demonstrated supplier registration and the 
bidding process in the electronic bidding system, IonWave.

Information on the DBE program was also shared with participants. DBE certification is administered 
by the Civil Rights Bureau through the Iowa Department of Transportation. A for-profit small business 
can qualify as a DBE if an individual meeting the metrics of socially and economically disadvantaged 
owns at least 51% interest and controls management and daily business operations. The goal of the 
program is to provide DBEs a fair opportunity to compete for federally funded transportation contracts. 
Information on where to apply and application resources were shared with workshop participants.  
   
The workshop was well-attended with 19 participants representing 18 area small businesses. The crowd 
was engaged and many questions were answered by staff. Dan Deininger of Rapids Reproductions, Inc 
found the workshop “very informative” and thanked staff for putting it on. One attendee registered as a 
new supplier in the IonWave system following the workshop and several registered suppliers reached 
out to add new contact information in the system. The Purchasing Division will continue to reach out to 
local businesses about educational opportunities.

SMALL BUSINESS AND DBE WORKSHOP 

H I G H - P E R F O R M I N G

GOVERNMENT

Diversity, Equity, and Inclusion training presented by Dr. LaDrina Wilson continued through 
November. City staff across all departments attended sessions on Inclusive Workplace Culture, 
which focused on moving from a welcoming environment to a community that values input from 
others, and Implicit Bias, an introductory presentation on unconscious bias and strategies needed 
to overcome our natural tendencies. Additional training is expected to roll out in the spring.

DEI TRAINING

“I thoroughly enjoyed Dr. LaDrina Wilson’s engaging presentation of the Inclusive Workplace 
Culture DEI training session! I especially enjoyed her content on breaking down silos, which is 
extremely relevant to both work and personal relationships. I highly recommend her presentation 
to every organization who truly values collaborative teamwork and harmony!” 
– Sherry Eastman, Customer Experience & Project Manager    



WELL-PROTECTED 
COMMUN I T Y

Well-Protected Community

Three Probationary Police Officers are currently in the middle of their Davenport Police 
Department Field Training Officer Program where they will work and learn from different 
Field Training Officers within the department. These officers were sworn-in by Mayor Matson 
at the September 8 City Council Meeting.
 
Four Probationary Police Officers will graduate the 15-week basic law enforcement training 
at the Iowa Law Enforcement Academy (ILEA) on December 17 and will return to the 
Davenport Police Department to be sworn in, complete their post-academy training, and 
enter their Field Officer Training Program.
 
Five individuals were offered a conditional offer of employment for the position of Davenport 
Police Officer and are scheduled to attend the Iowa Law Enforcement Academy beginning 
in January.

DPD RECRUITING UPDATE

DAVENPORT FIRE RECRUIT ACADEMY
On November 1 the Davenport Fire 
Department hired four new firefighters to 
begin another DFD Recruit Academy. Over 
the last several weeks, instructors have 
introduced topics such as fire dynamics, 
building construction, forcible entry, and 
fire hose/stream operations. A typical 
day consists of morning physical training 
which is then followed by a classroom 
session and hands on skills. 

This is the second recruit academy of 
2021 and the first to utilize the new 
training center which was relocated to 
Public Works. The academy will last a total 
of eight weeks before the recruits are 
assigned to a shift and company.



Human Resources recently completed their nine-session supervisors’ training marathon, designed 
specifically for the City’s managers and department heads. In addition to Administrative Policy 
updates, this year’s curriculum included a deep dive into emotional intelligence. Researcher and 
Rutgers University professor Daniel Goleman found that a person’s cognitive skills, such as big-
picture thinking and long-term vision, were particularly important components of leadership. When 
studying the ratio of technical skills, IQ, and emotional intelligence as ingredients of excellent 
performance, emotional intelligence proved to be twice as important as the others for jobs at all 
levels. 

Staff learned about the five components of 
emotional intelligence: self-awareness, self-
regulation, motivation, empathy, and social skill, 
and were provided with guidance on how to grow 
in these areas. It was once thought that emotional 
intelligence was “nice to have” in organizational 
leaders, but research shows that this is a “need to 
have” ingredient in City staff. 

The second topic that was presented focused 
on sexual harassment prevention. This comprehensive and robust curriculum covered Quid Pro 
Quo and hostile work environment sexual harassment. Attendees were presented with numerous 
scenarios and direction on what the City’s Administrative Policies require with regard to reporting 
of inappropriate behavior. Staff also learned about ways to create a culture of respect and as 
supervisors, they have the responsibility and obligation to speak up and confront behaviors before 
they become issues. Human Resources received very positive feedback on the impact of the 
training, as well as the applicability to each supervisor’s daily work.

SUPERVISOR TRAINING 

High-Performing Government H I G H - P E R F O R M I N G

GOVERNMENT

At the Thursday, November 19 Parks and 
Recreation Advisory Board meeting, Patrick 
Alvord from Confluence presented an update 
about the Parks Comprehensive Master Plan. 
The presentation focused on an overview 
of the purpose, goals, and format of the 
document while highlighting some of the 
common themes that emerged from the public 
input survey. Confluence representatives 
will be presenting again early next year. The 
recommendations will act as a guide for 
future development, projects, updates, and 
park additions.

PARKS AND RECREATION MASTER 
PLAN UPDATE



Sustainable Infrastructure
FLOOD RESILIENCY PLAN ADOPTED
Davenport City Council adopted the 
Mississippi River Flood Resiliency Plan for 
the City on Tuesday, November 24. The plan 
will provide a guide for future flood resilience 
and is the result of a nearly two-year planning 
effort carried out with substantial public input.

At a high level, the flood mitigation study 
provides a plan that:

• Meets community and City goals
• Supports the existing riverfront park and 

land use plans
• Maintains the City’s unique relationship 

with the Mississippi River
• Can be scaled or revised to accommodate 

future needs, constraints, and/or funding 
opportunities

• Offers incremental and transformational 
recommendations that balance respect 
for and retreat from the river

• Reflects a balanced and phased 
approach that can leverage multiple 
funding strategies to mitigate flood risk 
incrementally

• Balances public investment and individual 
responsibility

Following approval, staff began the 
process of putting the plan into action. As 
a major planning effort with significant cost, 
implementation will take several years and 
grant funding to complete. The team is 
first tackling low-hanging fruit and priority 
underground improvements to make current 
operations more efficient and consume 
fewer resources during minor and major 
flood stages. 

MARQUETTE STREET UPDATE 
With the resurfacing and re-opening of Marquette 
Street between 5th and 12th now complete, only one 
major infrastructure project remains in the works for 
this construction season - the Elm Street Bridge. 
Completing the bridge before mid-December will 
be a huge accomplishment this year, after closing 
on May 30, 2018 due to issues with structural 
integrity. The City would work with Canadian Pacific 
Rail to secure ownership and seed money to make 
needed repairs over the next year. Then in March 
2021, using a combination of grant funds and funds 
received from the railroad transfer, reconstruction 
of the bridge began. What a great way to end this 
construction season with two great transportation 
projects being completed!

SUSTAINABLE
INFRASTRUCTURE



STAFF PARTICIPATES IN FESTIVAL OF TREES PARADE
After a year hiatus due to the pandemic coupled with perfect 
weather for November in Iowa, thousands of people gathered downtown on Saturday, November 
20 to kick off the holiday season with the annual Quad City Arts Festival of Trees Holiday Parade! 

City staff from multiple departments helped carry the Cheshire Cat balloon, and were joined by a 
solid waste truck from Public Works and a Fire engine. It is an honor to not only host this event in 
Davenport, but also be able to participate in the largest helium balloon parade in the Midwest!

Vibrant Region V IBRANT
R E G I O N

HOLIDAY CHEER AT DAVENPORT PARKS 
Two Davenport parks are aglow for the holidays! The Fejervary Holiday Lights, a show of multi-
colored lights coordinated to music, kicked off Saturday, November 27 and will run every night 
through Sunday, January 2 at the Fejervary Learning Center. The light shows last approximately 15 
minutes with a new show starting every 30 minutes. Every Thursday show is “Throwback Thursday”, 
which takes viewers back to the 2019 and 2020 shows. 

At Vander Veer Botanical Park white lights have been strung throughout the Rose Garden area 
and along the Grand Allée and will remain up through mid-January. In the Conservatory, the annual 
Poinsettia and Holiday Lights display with the theme Gingerbread Village opened to the public 
on Saturday, November 27 and will run through January 9. There is no admission fee into the 
Conservatory.



After almost 12 years with the Parks and 
Recreation Department, Dave Frutiger 
celebrated his last day on November 30. 
During his time, Dave worked within the 
Park Operations Division as a Laborer 
and most recently at The River’s Edge as 
the Industrial Custodian which included 
special projects and general building 
and ice maintenance. Dave had a vast 
knowledge of the operations of The 
River’s Edge and an amazing work ethic. 
He was constantly busy keeping things 
operational, maintaining excellent ice 
quality for skate users, or cleaning any area 
that needed attention. Dave’s inherently 
positive attitude will be missed the most. 
No matter what the circumstance, Dave 
tackled each day with a great disposition 
that was infectious to anyone around him. 
He was a pleasure to work with and helped 
shape the atmosphere of The River’s Edge 
each day since the City of Davenport took 
over operation of the building.

Dave Frutiger

The Library has two employees celebrating milestone anniversaries. Angie Hammond 
celebrated her 25th year with the Library. Angie is a Library Assistant in the Youth Services and 
Programming Department and is responsible for creating fantastic programming for the youth in 
our community. Stephanie Marvin celebrated her 20th year with the Library and is the Customer 
Services Department Supervisor. Stephanie and her staff are responsible for assisting patrons 
both in person and online.

Angie Hammond and Stephanie Marvin

Employee Spotlight



Community Engagement 

DPD AND HDC LUNCH
Continuing the Davenport Police Association tradition for 
over 30 years, twenty-one members of the Davenport Police 
Department provided and served lunch to clients at the 
Handicap Development Center (HDC) in November. The 
folks at HDC were very excited to share this experience and 
continue friendships. The DPD looks forward to this event 
again next year!

CREDIT ISLAND TREE PLANTING

HOLIDAY SPORTS BAG GIVEAWAY 
Through a donation from Dick’s Sporting Goods, Davenport 
Police Officers provided Hope at the Brick House, TMBC at 
the Lincoln Center, and the Heatherton Good Neighbor Project 
Neighborhood with sporting equipment for local youth to enjoy.

THANKGIVING MEAL BASKETS
Members of the Davenport Police Department in 
conjunction with the Union of Professional Police Inc, 
Davenport Police Association, and Davenport Fraternal 
Order of Police organized a Thanksgiving meal basket 
giveaway this holiday season. Funding and resources 
were allocated to provide 200 meals to students/
families in need within the Davenport Community 
School District.

Volunteers came out to reforest 
Credit Island by planting 80 trees of 
diverse canopy. Scarlet oak, sugar 
maple, white pine, pin oak, tuliptree, 
sycamore, and serviceberry were 
among the variety of species planted. 

LIBRARY OUTREACH
The Youth Services and Outreach Departments of the Library were able to attend Freshman 
Orientation Nights at West, North, and Central High Schools where they welcomed with over 120 
students and informed them of the resources the library offers to help them succeed.


